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CHAPTER SEVEN
PUBLI C SAFETY PROGRAM MANAGER

701. BASIC MSSION The Public Safety Programis conposed of
three separate, but related major functions: 1) Fire Protection
Services; 2) Law Enforcenent and Physical Security Services; and
3) Safety Services (less Aviation Safety). The specific

m ssions are:

a. Fire Services Mssion. To be a responsive and
ef ficient organization providing conprehensive fire and
energency services to protect |life and property, focused on
custoner input and quality service.

b. Security Services Mssion. To be a responsive and
ef ficient organi zation providing Anti-terrorisnl Force
Protection, |aw enforcenment, and physical security while
pronoting conmmunity policing, all in a fair and inpartia
manner .

c. Safety Services Mssion. To be the Navy' s recognized
| eader in efficiently providing safety services, thereby
enhancing quality of life by ensuring a custoner-focused safe
and heal t hful work environnent.

702. SPECI FI C DUTIES, RESPONSI BI LI TIES, AND AUTHORI TY OF PROGRAM
MANAGER

a. Execute assigned responsibilities delineated in Chapter
4 of this directive.

b. Provide routine and one-tine information and
statistical reports, as required by higher authority, on program
servi ces.

702.1 DUTIES, RESPONSIBILITIES, AND AUTHORI TY OF REG ONAL FI RE
PROTECTI ON OPERATI ONS

a. Performinternal adm nistration support functions.

b. Provide internal budget, policies, and planning for
regional fire protection operations.

c. Conduct | abor contract negotiations with union
representatives.
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d. Manage internal personnel policies and staffing.
e. Coordinate training (internal and with localities).

f. Fire prevention policy and public education program
devel opnment and policies

g. Coordinate/devel op mutual aid agreenents (1SAs, MOAs,
MOUs) with other agenci es/ commands/ munici palities and devel op
coordi nat ed energency response capabilities. Coordinate
rei mbursabl e support agreenents through the Regi ona
Conptrol | er

h. Devel op/ execute energency response policies and pl ans.

i. Prepare routine and one-tine reports, as required by
hi gher authority, for reporting fire services statistics and
required reporting.

702.11. DUTIES, RESPONSIBILITIES AND AUTHORI TY OF FI RE
PROTECTI ON SERVI CES STOREFRONT OPERATI ONS

a. Execute assigned responsibilities delineated in Chapter
4 of this directive.

b. Provide site managenent and operations.
c. Provide energency response.

d. Conduct training.

e. Provide nmutual aid response.

f. Provide customer |iaison.

g. Provide fire prevention services.

h. Provide public education.

i. Inplenent |abor policies.

j. Provide inputs and data for required routine and one-
time programreports and statistics.

702.2. DUTIES, RESPONSIBILITIES AND AUTHORI TY OF REG ONAL LAW
ENFORCEMENT AND PHYSI CAL SECURI TY OPERATI ONS
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a. Execute assigned responsibilities delineated in Chapter
4 of this directive.

b. Provide for security operations internal budget,
policies and pl anni ng.

c. Coordinate Labor relations policy.
d. Manage internal personnel policies and staffing.

e. Develop and execute crine prevention policies and
pl ans.

f. Coordinate nutual aid agreenents (non-reinbursable
| SAs, MOAs, and MOUs) with other agenci es/comrands/
muni ci palities and devel op coordi nated energency response
capabilities. Coordinate reinbursable nutual support agreenents
t hrough t he Regi onal Conptroller

g. Devel op and execute energency response plans and
pol i ci es.

h. Provide educati on program devel opnent and poli ci es.

i. Provide regional training services and professional
devel opnment requirenments and standards.

j]. Prepare routine and one-tinme reports, as required by
hi gher authority.

702.21. DUTIES, RESPONSIBILITIES AND AUTHORI TY OF LAW
ENFORCEMENT AND PHYSI CAL SECURI TY STOREFRONT OPERATI ONS

a. Execute assigned responsibilities delineated in Chapter
4 of this directive.

b. Provide Law Enforcenent/Physical Security on Hanpton
Roads install ations.

c. Provide energency and routine response.
d. Provide dispatching/conmuni cati ons.

e. Conduct training (FTO.
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f. Train, coordinate actions and manage Auxiliary Security
Force (ASF) when acti vated.

g. Provide custoner service.

h. Provide Pass and Identification services.

i. Provide Crinme Prevention program

j. Provide inputs and data for required routine and one-
time programreports and statistics.

702. 3 DUTIES, RESPONSI BI LI TI ES AND AUTHORI TY OF REGQ ONAL SAFETY
SERVI CES

a. Develop regional policies and procedures for functional
program

b. Provide Safety/Navy Cccupational Safety and Health
(NAVCSH) program services as required by higher authority.

c. Provide internal |ong range planning and staffing
requiremnents.

d. Conduct regional periodic reviews and eval uations of
program servi ces.

e. FEvaluate regional data, trends and netrics; provide
recommendati ons for continuous inprovenent of services provided.

f. Develop routine and one-tinme reports and statistics, as
required by higher authority, on safety program services.

702.31. DUTIES, RESPONSIBILITIES AND AUTHORI TY CF SAFETY
SERVI CES STOREFRONT OPERATI ONS

a. Execute assigned responsibilities delineated in Chapter
4 of this directive.

b. Conduct required site/activity/tenant safety services.

c. Storefront nmanagers to performfield work as well as
managenment functions.

d. Inplenment regional safety policy and procedures.
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e. Act as regional functional expert in assigned areas of
responsibility.

f. Provide inputs and data for required routine and one-
time programreports and statistics.

702. 4 DUTI ES, RESPONSI BI LI TI ES AND AUTHORI TY OF REG ONAL
EXPLOSI VE SAFETY SERVI CES

a. Devel op standardi zed regional policies, practices and
procedures.

b. Conduct periodic regional reviews/evaluations/
i nspecti ons.

c. Develop procedures for storefronts when conducting
Expl osi ve Safety Self-Audits (ESSAs).

702.41 DUTIES, RESPONSIBILITIES AND AUTHORI TY OF EXPLOSI VE
SAFETY WATERFRONT OPERATI ONS

a. |Inplenment regional safety policies and procedures.

b. Report to ICwth back brief to regional Expl osive
Safety O ficer (ESO.

c. Ensure all assigned personnel receive required fornal
t r ai ni ng.

d. Inspect all explosive operating buildings and
wor kpl aces within assigned area of responsibility to ensure
conpliance with explosive safety requirenents. Maintain, in the
safety office, records of inspections and corrective actions.
Ensure inspections are schedul ed and docunented as required by
NAVSEA OP5 (Si xth Revi sion).

e. Performsafety anal yses, pre-operational checks, and
Iine checks of explosive operating |lines as new systens,
conmponents or processes are inplenented.

f. Inspect all explosive storage areas and nagazi nes
Wi thin assigned area of responsibility for conpliance with
expl osive safety standards. Maintain, in the safety office,
records of inspections and corrective actions. Ensure
i nspections are schedul ed and docunented as required by NAVSEA
OP5 (Si xth Revision).
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g. Ensure all standard operating procedures are in
conpliance wi th NAVSEAI NST 8023. 11 (series).

h. Review and oversee the IC s qualification and
certification programfor conpliance with OPNAVI NST 8023. 2
(series) and command policies. Report the status of
qualification and certification programto the I C and regi ona
ESO on a regul ar basi s.

. Reviewall facility site approval docunents which
involve facilities encunbered by or generating ESQ arcs and al
requests for deviations/exceptions from established expl osive
safety standards to ensure conpliance with existing safety
directions (copy of reviews to regional ESO.

j. Inspect in and around expl osive operating and storage
areas where mai ntenance and repair involve hot work, and issue
work permts to repair parties, government and/or contractor.
Ensure conpliance with procedures listed in NAVSEA OP5 (para.
11-4.1).

k. Reviewall facility nodification draw ngs and equi pnent
or tooling drawi ngs used for expl osive operations to ensure
conpliance with safety directives.

| . Approve the electrical hazard classification for each
operating building and maintain the list in the safety office.

m Monitor the IC s inert ordnance program ensuring al
ordnance display itens are inert and do not contain hazardous
mat eri al s.

n. Conduct accident/incident investigations as required by
OPNAVI NST 5102.1 (series) and report findings accordingly.
Mai ntain records as required (copy to ESO of all explosive
m shaps) .

0. Assign inspector(s) to pier and/or wharf areas.

p. Provide a representative and point of contact for
activity safety inspections, reviews and other safety rel ated
matters.

g. Develop and present activity safety training classes.
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r. Ensure ESSAs are conducted and reported to both the IC
and the regional ESO Provide status report of corrective
actions to the I1C and regi onal ESO
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